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Objectives: Having studied this paper, a student will be able to: 

a. Understand the basics of the accounting practices for managerial decisions 
b. Develop the knowledge about the use of financial, cost and other data for the purpose of managerial 

planning, control and decision making 
c. Understand the concepts of budgeting, budgetary control and preparation of various budgets. 

Unit 0:  Baseline Analysis: Introduction of basic concepts, objectives, and goal setting. 
 

Unit I:  Introduction: Management Accounting: Meaning, Objective, Nature and Scope 
of management accounting, Management accounting and its relationship with 
Financial and Cost Accounting. 
 

Unit II:  Ratio Analysis: Ratio – Definition, Types, Uses, Abuses, Calculation and 
Interpretation of Various Ratios – Liquidity Ratios, Profitability Ratios, Solvency 
Ratios, Efficiency Ratios; Du-Pont Chart (Theory and numerical). 
 

Unit III:  Standard Costing & Variance Analysis: Standard Costing and Variance Analysis: 
Meaning of Standard Cost and Standard Costing, Advantages, Limitations; 
Variance Analysis – Material, Labour, Overheads and Sales Variances (Theory 
and numerical). 
 

Unit IV: Marginal Costing: Cost Volume-Profit Analysis, BEP Analysis, Profit/Volume 
ratio. Break-even analysis-algebraic and graphic methods. Angle of incidence, 
Margin of safety (Theory and numerical). 
 

Unit V: Budgetary Control: Budgeting and Budgetary Control: Concept of Budget, 
Budgeting and Budgetary Control, Objectives, Merits, and Limitations. Budget 
Administration. Functional Budgets. Fixed and Flexible Budgets. Zero Base 
Budgeting (Theory and numerical). 
 

Unit 100: Advanced skills: Revision of concepts, journal/magazine reviews, and 
assignments/projects. 
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